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The LawDeb Corporate Secretarial Services (CSS) business provides the full
suite of services you would expect from an in-house Governance / Company
Secretarial function and more.

Our Financial Services / Regulated team specialises in navigating the complexity of modern
regulation, giving you the peace of mind of a governance model that not only complies but
adds value - letting you concentrate on your own strategic goals and objectives.

Our Offices       London • Manchester • Sunderland • Channel Islands • Dublin • Delaware • New York • Hong Kong
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• Fully outsourced or co-sourced, on-site or , 
offsite, fulltime and part-time models

• End-to-end Board, Committee, and Executive 
meeting support

• Single meeting minuting support
• Secondments and temporary cover

Advisory

• Advice on new and existing legislation and 
regulations 

• Regulatory “horizon scanning” to allow you to 
get ahead 

• Review and optimisation of Board 
papers/reporting to Board and Committees

• Review and optimisation of governance 
models and terms of reference

• Support on Board composition, diversity, and 
succession planning

• Director induction, Board training, and 
development 

• External Board Evaluations and support for 
Internal Board Evaluations 

• Support for Annual Board Chair and Board 
Director evaluations

• Independent Third-party Oversight for the Year-
end compensation process 

• Mentoring for the Company Secretary 
• Operational Governance reviews
• Advice and support for regulatory engagement, 

including: 
• Senior Managers and Certification Regime 

(SMCR)
• Internal Capital and Liquidity and Adequacy 

Assessment Processes (ICAAP/ILAAP)  
• Internal Capital Adequacy and Risk 

Assessment (ICARA)

Spotlight of some of the services we provide:
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